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Key areas of discussion

Current considerations

Competing priorities

Practical challenges and case studies
Delivery options
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 Affordable Housing Consultancy advising clients
in the public/private sectors for over 20 years

« Team of over 60 people BB% fomes @ |SLINGTON __ @ ﬁﬁES
» Dedicated to enabling the delivery of quality
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Why now?

« EPC 2030/2035

* Net Zero 2050

« Climate Emergency

* Housing as a key contributor to UK emissions
« Building Safety concerns

« Damp and Mould

» Stock Condition surveys

« Active Asset Management

Do nothing is not an option for a huge amount of stock.
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UK GREENHOUSE GAS EMISSIONS

Public buildings ™"

Energy supply

Business

Residential
buildings




Your project, your priorities ybugler  red|oft

Sustainability?

Compliance?

Financial return?

Opportunity to increase housing numbers?
Delivery risk?

Learning opportunity?

How you prioritise these will impact the retrofit/redevelop decision.

Being clear what your Critical Success Factors are from the outset will facilitate
informed decision-making.




bugler
Financial position (not financial viability) bugler redlioft

 Know your baseline - current stock NPV

I'm worried,
these figures actually
add up.

* VAT impact

» Consider lifecycle costs

* Maximise grant opportunities:

» Social Housing Decarbonisation fund
£1.4bn to boost energy efficiency in homes
and public buildings

« Aimed at LAs, RPs and charities — all
homes under EPC C eligible

« Key Dates:
Wave 3 guidance issued 13 May
Application window opens summer 2024
Works to be completed March 2028
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« Embodied Carbon needs to be considered and assessed in Options

Appraisals.
* Logically, re-using the building structure reduces Carbon output

« But doesn't always hold true




20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

Essential Repairs

Absolute Carbon (30 Years Lifecycle)

Sustainable New Development Mew Development

Refurbishment

B Building Energy Carbon

2020

B Development Carbon

: bugler

DEVELGFMENTS

New Development
2025

redloft




ybugler  red|oft

DEVELGEMENTS

Constraints of the site, key considerations

* The need to know and characterise the site — a good clear brief
 Listed buildings, conservation area, locally listed

« Buildings of architectural importance

« Can existing properties be refurbished effectively?

« Compulsory purchase for new build and hidden households

« Consideration for residents, neighbours and adjoining businesses

» Off-site works to support decanting

» Political will and support
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Case Study

Resiform Estate, NW10 before
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Resiform Estate,
NW10 after
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Statutory Approvals

* Planning
« Statutory Authorities
* Environment agency

« Building regulations

« Warranty provider
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Refurbishment project —
Frimley
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Sustainability

Existing stock condition and suitability for conversion

Fuel poverty and running costs

Pride in the area in which people live

Carbon footprint
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Summary

* Does any given scheme work or is it a compromise? Will we look back post completion with pride or a sense of
disappointment?
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Delivery options

Direct delivery
» High risk but greatest control

Joint Venture Direct

« Risk and returns shared Delivery
« Complimentary experience (resident engagement /
marketing private sales)

Development agreement v

* Many forms
* Low risk but can facilitate control over objectives that Joint Vent Development
matter most AL Agreement
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Risk appetite and delivery options
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Philosophy wWill take ::':_'2:;:‘: Preference for Extremely ;?Br;:sr::i::'j:;::ance
justified risks justified risks safe delivery Congetvative objective
I:T::':i::t:nr z:ili}::ipated Expect some Limited Low Extremely low
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c:“"? d option with Til:l:thr?scécsit:: limited, and only if essential, Will select the
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ti accept possibility . weighted by possiblitiy/extent always
SR of failure mpact benefits of failure
Trade-off . -
against Willing under "
achievement Willing the right F'rei:er 1 With:extreme Never
S kot B avoid reluctance

objectives

Adapted from Rob Quail's article Defining Your Taste for Risk in Corporate Risk Canada (Spring 2012)

Source: Schulich ExecEd

Direct Delivery  Joint Venture  Development Agreement ~ Works in kind
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Economic background

Economic outlook

_ 2023|2024 2025 205

0.1% 0.5% 0.7% 1.0%
Consumer spending 0.4% 0.2% 0.9% 1.2%
Investment 2.9% 0.5% 0.5% 0.8%
Unemployment rate 4.0% 4.2% 4.4% 4.4%
Inflation 4.2% 2.3% 2.1% 2.2%
Base interest rate 5.25 4.50 3.50 3.50

Source: British Chamber of Commerce Q1 2024 forecast
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Market update

% Annual House Price Change in the UK
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Market update

% Annual House Price Change in London
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Market update

Construction market

« Tender prices increased by 2.9% between Q1 2023 and
Q1 2024

» Material prices decreased by 0.8%

» Labour costs rose by 6.9%

» TPl is forecast to rise by 1.6% in 2024

* High number of contractor insolvencies

Joint Venture appetite

« Private sector developers are keen to partner with the
public sector
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Chief Operating Officer at Bugler
07834 733098

Development Director (London)
07713089576

Head of Research Consultancy
07867 317 687
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Thank You

Q&A
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